
Memo 
To: Board of Directors 

From: Harold Schapelhouman, Fire Chief 

Date: July 21, 2020 

Re: Information regarding homeless encampments and the threat to the community, 
environment, the homeless and firefighters 

Historical Update: 

July 6 2007: 

Homeless encampments along the Bay first became a problem and an actual perceived threat to 
the community when firefighters responded to a two-acre grass fire at the end of Demeter Street 
in East Palo Alto and discovered a woman who had been killed was living in a cave which was 
carved into a levee berm along the bay at the origin, or seat, of the fire. 

March 28, 2016: 

A fast moving, wind driven, thirteen-acre grass fire in wet and green vegetation near University 
Avenue and Adams Way was started by a homeless man who stated that he was attempting to get 
revenge against another homeless man, by burning out his encampment and by using fire as a 
weapon. 

The erratic and aggressive nature of this fire coupled with the time of day and location not only 
impacted rush hour commuter traffic headed to the Dumbarton Bridge, but the fire threatened to 
burn into a residential neighborhood in East Palo Alto. 

After this fire, the Fire District became more aware of homeless encampments in this area and 
started to pay greater attention to this 60-acre area, which has become known as the 
“Ravenswood Triangle”. 

An Almanac news article on the fire can be found at: 

https://almanacnews.com/news/2016/03/28/grass-fire-goes-to-second-alarm-near-facebook-in-
menlo-park 

   

https://almanacnews.com/news/2016/03/28/grass-fire-goes-to-second-alarm-near-facebook-in-menlo-park
https://almanacnews.com/news/2016/03/28/grass-fire-goes-to-second-alarm-near-facebook-in-menlo-park
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Aerial Drone footage of the fire can be found at: 

https://youtu.be/BQFYm1fKDtE 

November 2017 and April 25, 2020: 

Firefighters respond to the Ravenswood Triangle for the reports of shooting victims. 

An Almanac news article on this incident can be found at: 

https://almanacnews.com/news/2020/04/25/menlo-park-man-shot-in-abdomen-but-wont-tell-
police-who-did-it 

October 2, 2019: 

A Cal-Trans worker at the Ravenswood Pump House along Bayfront Expressway was threatened 
by a man reportedly brandishing a machete. That individual was taken into custody by the CHP. 
A secondary incident during the same operation involved four Menlo Park Police officers who 
encountered another man at an encampment in the Ravenswood Triangle who threatened them 
and was subsequently arrested. (See the video below). 

https://abc7news.com/menlo-park-police-confrontation-pd-mppd-homeless-man-arrest/5586503/ 

May 22 and July 10, 2020 – Current Contradictions: 

Sue Dremanns’s recent article (attached) titled “Fires point to risky conditions in the 
Ravenswood Triangle” does a very good job of pointing out the endangered species, 
environmental contradictions and societal challenges associated with the very existence of these 
encampments where many of the residents have repeatedly been offered various forms of 
assistance, but few have wanted to leave. 

The term “homelessness” naturally enlists empathy. No one wishes homelessness on anyone 
else, or to be homeless themselves. Members of the Fire Service will not refuse service and 
assistance to anyone. Firefighters by their very nature are compassionate individuals, who work 
in teams and take deep pride in helping others. 

With limitations regarding the COVID 19 pandemic guidelines as it applies to the homeless and 
housing, both Caltrans and the CHP are under new rules which limit their ability to abate hazards 
and address these encampment issues.  

Local law enforcement is also at a disadvantage when it comes to finding support to remove the 
homeless from areas where they may put both the public, private property, the environment and 
themselves at risk. 

 

https://youtu.be/BQFYm1fKDtE
https://almanacnews.com/news/2020/04/25/menlo-park-man-shot-in-abdomen-but-wont-tell-police-who-did-it
https://almanacnews.com/news/2020/04/25/menlo-park-man-shot-in-abdomen-but-wont-tell-police-who-did-it
https://abc7news.com/menlo-park-police-confrontation-pd-mppd-homeless-man-arrest/5586503/
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Recent Almanac news articles on the fires can be found at: 

May 22, 2020:  

https://www.almanacnews.com/news/2020/05/22/blaze-spreading-after-menlo-park-
encampment-catches-fire 

July 10, 2020: 

https://www.paloaltoonline.com/news/2020/07/10/fires-point-to-risky-conditions-in-
ravenswood-triangle 

Current Challenges and Solutions: 

The attached report addresses over 100 responses by the Fire District from 2017 to present. In 
the first six months of this year, we have responded to 23 fires in the Ravenswood Triangle with 
the largest occurring on May 22, 2020. Fire Investigators believe some of the recent fires have 
been intentionally set by new comers to the area, who allegedly, recently were removed from 
encampments in Redwood City. 

President Jones and I have been invited to sit on a joint task force with the City of Menlo Park 
where we participate in a multi-agency group of stakeholders, focused on helping but ultimately 
safely removing some 30 to 60 individuals from this environmentally sensitive 60-acre area. We 
are both supportive and participatory to this process.  

As the Fire Chief and your representative, I don’t feel constrained by this affiliation and thus 
continue to work towards encampment abatement, vegetation mitigation measures, and strategic 
and tactical firefighting engagement strategies that place the safety and success of our 
firefighters at the forefront of our planning and emergency response processes.  

Harold Schapelhouman, Fire Chief 

https://www.almanacnews.com/news/2020/05/22/blaze-spreading-after-menlo-park-encampment-catches-fire
https://www.almanacnews.com/news/2020/05/22/blaze-spreading-after-menlo-park-encampment-catches-fire
https://www.paloaltoonline.com/news/2020/07/10/fires-point-to-risky-conditions-in-ravenswood-triangle
https://www.paloaltoonline.com/news/2020/07/10/fires-point-to-risky-conditions-in-ravenswood-triangle
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JULY 1, 2020 

Menlo Park Fire Protection District 
2017-2020

Report on 
Encampment Area on 
Bayfront from Willow, 
to University Ave  
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Every year, the call volume has 
continued to increase for fires and 
medical calls. 
Due to the unauthorized encampment area 

This report includes all incidents we have responded to since 2017. The report includes 
maps with parcel details. Photos including drone footage, can be found in a separate 
file.  
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PARCEL INFORMATION

Property Address 1520 Willow Rd – Rear of at Bayfront / Willow 

Owner Name 

Mailing Address 

Contact Number 

Email 

Lot Acres / SqFt 8.980 acres / 391,191 

State of California
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Property Address  1520 Willow Rd, Menlo Park CA 94025-1416 

Owner Name 

Mailing Address 

Contact Number 

Email 

Lot Acres / SqFt 4.264 / 185,752 

Deesoren Properties LLC



6 | P a g e

Property Address Bayfront, Menlo Park 

Owner Name 

Mailing Address 

Contact Number 

Email 

Lot Acres / SqFt 25.290 / 1,101,640 

State of California
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Property Address Bayfront - University 

Owner Name 

Mailing Address 

Contact Number 

Email 

Lot Acres / SqFt 12.757 / 555,730 

State of California



Record of Calls Caused by Unauthorized Encampments (2017-2020) 
Record of Fire Investigations Caused by Unauthorized Encampments (2018-2020) 
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 

2020:  Fires (23), Medicals (10), Investigations (2) 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS   INCI_TYPE DESCRIPTION 

41050 20-0000013  0 01/01/20 15:42:28 77 BAYFRONT EXY    321    EMS call, excluding vehicle accident with injury 

41050 20-0000206  0 01/10/20 15:15:31 2   BAYFRONT EXY /East Palo Alto    651    Smoke scare, odor of smoke    

41050 20-0000425  0 01/19/20 17:15:05 2   BAYFRONT EXY & EB UNIVERSIT  600       Good intent call, Other 

41050 20-0000487  0 01/22/20 12:00:29 2   BAYFRONT EXY /East Palo Alto   1601   Landscape Fire   

41050 20-0000792  0 02/02/20 16:53:26 77 BAYFRONT EXY & WILLOW RD    151    Outside rubbish, trash or waste fire   

41050 20-0000808  0 02/03/20 09:58:53 2      BAYFRONT EXY /East Palo Alto    320    Emergency medical service, other   

41050 20-0000858  0 02/05/20 07:31:35 2      BAYFRONT EXY /East Palo Alto   5311   Smoke or odor investigation      

41050 20-0000856  0 02/05/20 07:03:46 77 BAYFRONT EXY    651    Smoke scare, odor of smoke    

41050 20-0001064  0 02/13/20 08:15:12 77 BAYFRONT EXY & WILLOW RD    653    Smoke from barbecue, tar kettle   

41050 20-0001222  0 02/20/20 14:37:45 77 BAYFRONT EXY & EB UNIVERSIT  5311  Smoke or odor investigation 

41050 20-0001270  0 02/22/20 19:38:29 2      BAYFRONT EXY & EB UNIVERSIT  5311     Smoke or odor investigation 

41050 20-0001361  0 02/26/20 11:49:44 2      BAYFRONT EXY /East Palo Alto    5311   Smoke or odor investigation  

41050 20-0001689  0 03/09/20 18:06:40 2      BAYFRONT EXY /East Palo Alto    320    Emergency medical service, other   

41050 20-0001897  0 03/19/20 09:10:13 77 BAYFRONT EXY /East Palo Alto   500    Service Call, other   

41050 20-0002050  0 03/27/20 05:50:47 2      BAYFRONT EXY /East Palo Alto    651    Smoke scare, odor of smoke   

41050 20-0002182  0 04/04/20 04:05:21 77 1520 WILLOW RD        311    Medical assist, assist EMS crew  
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 
 

 

 

 

 

 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS                                     INCI_TYPE DESCRIPTION 

41050 20-0002591           0 04/25/20 11:14:04 77      1520 WILLOW RD                           321       EMS call, excluding vehicle accident with injury  

41050 20-0002623           0 04/26/20 05:38:04 5       BAYFRONT EXY                             510       Person in distress, Other                           

41050 20-0002966           0 05/12/20 23:16:18 2       BAYFRONT EXY & UNIVERSITY    160       Special outside fire, Other         

    05/13/20 24:00:00 PR1D  BAYFRONT EXY & UNIVERSITY  Fire Investigation                 

41050 20-0003103           0 05/19/20 09:04:23 2       BAYFRONT EXY & WILLOW          150       Outside rubbish fire, Other                         

41050 20-0003117           0 05/19/20 18:31:20 77      BAYFRONT EXY & WILLOW RD    142       Brush or brush-and-grass mixture fire   

41050 20-0003165           0 05/22/20 11:15:16 2       1520 WILLOW RD                                         Brush or brush-and-grass mixture fire       

    05/22/20   PR1B Behind UPS-1520 Willow Rd  Fire Investigation of large grass fire            

41050 20-0003175           0 05/22/20 18:15:33 77      BAYFRONT EXY & EB UNIVERS    5311      Smoke or odor investigation    

41050 20-0003187           0 05/23/20 07:53:07 2       BAYFRONT EXY /East Palo Alto   553       Public service                                      

41050 20-0003189           0 05/23/20 12:04:13 77      BAYFRONT EXY                             320       Emergency medical service, other                           

41050 20-0003202           0 05/24/20 00:43:01 77      1520 WILLOW RD                           5311      Smoke or odor investigation                        

41050 20-0003248           0 05/25/20 19:47:44 2       BAYFRONT EXY & EB UNIVERSI   5311      Smoke or odor investigation        

41050 20-0003259           0 05/26/20 10:37:14 2       1355 ADAMS CT                                                                                               

41050 20-0003476           0 06/04/20 13:03:03 77      BAYFRONT EXY                               5311      Smoke or odor investigation                         

41050 20-0003782           0 06/17/20 23:43:44 77      BAYFRONT EXY /East Palo Alto   480       Attempted burning, illegal action, Other            

41050 20-0003813           0 06/19/20 04:11:15 2       BAYFRONT EXY /East Palo Alto   561       Unauthorized burning                                
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 

41050 20-0003877  0 06/21/20 13:32:10 77 BAYFRONT EXY    142    Brush or brush-and-grass mixture fire    

41050 20-0004059  0 06/29/20 12:32:09 77 WILLOW RD & BAYFRONT EXPY  143   Grass fire 

2019:  Fires (31), Medicals (8), Investigations (0) 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS     INCI_TYPE DESCRIPTION 

41050 19-0000233  0 01/10/19 16:35:55 77 1520 WILLOW RD        321    EMS call, excluding vehicle accident with injury 

41050 19-0000443  0 01/17/19 20:48:32 2      1355 ADAMS CT /East Palo Alto 150  Outside rubbish fire, Other 

41050 19-0000924  0 02/05/19 17:47:37 77 BAYFRONT EXY & WILLOW RD    5311      Smoke or odor investigation 

41050 19-0001657  0 03/06/19 10:06:23 77 BAYFRONT EXY        321    EMS call, excluding vehicle accident with injury 

41050 19-0001868  0 03/14/19 08:36:45 77 BAYFRONT EXY & MARSH RD      5311      Smoke or odor investigation 

41050 19-0001864  0 03/14/19 05:06:00 77 1520 WILLOW RD            151    Outside rubbish, trash or waste fire   

41050 19-0002460  0 04/07/19 18:23:49 77 BAYFRONT EXY        321    EMS call, excluding vehicle accident with injury 

41050 19-0002889  0 04/23/19 22:50:30 2      1355 ADAMS CT /East Palo Alto 5311  Smoke or odor investigation 

41050 19-0003005  0 04/28/19 16:47:21 77 BAYFRONT EXY & EB UNIVERSI   5311      Smoke or odor investigation     

41050 19-0003086  0 04/30/19 21:44:12 77 1355 ADAMS CT  142    Brush or brush-and-grass mixture fire    

41050 19-0003353  0 05/11/19 16:47:57 2      BAYFRONT EXY /east palo alto   151    Outside rubbish, trash or waste fire     

41050 19-0003686  0 05/24/19 11:08:45 77 1355 ADAMS CT  100    Fire, Other   

41050 19-0003768  0 05/28/19 12:25:26 2      BAYFRONT EXY    143    Grass fire    

41050 19-0003923  0 06/03/19 10:34:32 1      BAYFRONT EXY    142    Brush or brush-and-grass mixture fire    

41050 19-0003965  0 06/04/19 21:16:51 77 BAYFRONT EXY    321    EMS call, excluding vehicle accident with injury  
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS     INCI_TYPE DESCRIPTION 

41050 19-0003967  0 06/04/19 22:28:36 77 BAYFRONT EXY    151    Outside rubbish, trash or waste fire   

41050 19-0004583  0 06/27/19 23:57:42 2      BAYFRONT EXY & EB UNIVERSI   143   Grass fire    

41050 19-0004573  0 06/27/19 12:44:34 77 BAYFRONT EXY & WILLOW RD     321       EMS call, excluding vehicle accident with injury 

41050 19-0004649  0 07/01/19 09:45:53 2      BAYFRONT EXY /East Palo Alto   143    Grass fire    

41050 19-0004802  0 07/07/19 15:26:53 77 BAYFRONT EXY    320    Emergency medical service, other   

41050 19-0004892  0 07/11/19 03:30:43 2      1355 ADAMS CT /East Palo Alto 5311  Smoke or odor investigation      

41050 19-0005585  0 08/08/19 07:36:32 2      1355 ADAMS CT /East Palo Alto 142  Brush or brush-and-grass mixture fire    

41050 19-0005761  0 08/14/19 15:39:09 2      BAYFRONT EXPY & EB UNIVERS  321    EMS call, excluding vehicle accident with injury 

41050 19-0006120  0 08/27/19 09:12:23 77 BAYFRONT EXY /East Palo Alto   5311   Smoke or odor investigation      

41050 19-0006664  0 09/18/19 08:34:24 77 BAYFRONT EXY    321    EMS call, excluding vehicle accident with injury 

41050 19-0006941  0 09/28/19 16:54:02 2      BAYFRONT EXY /East Palo Alto   150    Outside rubbish fire, Other 

41050 19-0007073  0 10/04/19 08:25:30 77 BAYFRONT EXY & WILLOW RD    5311      Smoke or odor investigation      

41050 19-0007298  0 10/11/19 18:07:01 77 BAYFRONT EXY & UNIVERSITY   5311   Smoke or odor investigation      

41050 19-0007350  0 10/13/19 08:22:43 2      BAYFRONT EXY & WILLOW RD  5311      Smoke or odor investigation      

41050 19-0007653  0 10/25/19 12:04:40 77 BAYFRONT EXY        5311     Smoke or odor investigation      

41050 19-0007742  0 10/28/19 08:43:20 77 1520 WILLOW RD            5311     Smoke or odor investigation      

41050 19-0007837  0 10/31/19 14:28:30 2      BAYFRONT EXY & EB UNIVERSI   5311      Smoke or odor investigation      

41050 19-0007849  0 11/01/19 05:49:20 1      BAYFRONT EXY & WILLOW RD     143       Grass fire    

41050 19-0007910  0 11/03/19 17:21:45 77 BAYFRONT EXY        5311     Smoke or odor investigation      

41050 19-0007973  0 11/06/19 08:32:27 2      BAYFRONT EXY & EB UNIVERSI   5311      Smoke or odor investigation 
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS     INCI_TYPE DESCRIPTION 

41050 19-0008269  0 11/18/19 16:23:53 77 1520 WILLOW RD        5311     Smoke or odor investigation 

41050 19-0008325  0 11/20/19 11:24:41 77 BAYFRONT EXY & WILLOW RD    5311      Smoke or odor investigation      

41050 19-0008439  0 11/25/19 07:00:59 77 BAYFRONT EXY    651    Smoke scare, odor of smoke    

41050 19-0008854  0 12/09/19 21:50:11 77 BAYFRONT EXY & WILLOW RD    142    Brush or brush-and-grass mixture fire    

41050 19-0009094  0 12/20/19 10:41:26 77 BAYFRONT EXY & EB UNIVERSI   5311      Smoke or odor investigation      
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 

2018 :  Fires (19), Medicals (2), Investigations (1) 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS     INCI_TYPE DESCRIPTION 

41050 18-0001392  0 02/28/18 14:36:26 77 BAYFRONT EXY    321    EMS call, excluding vehicle accident with injury  

41050 18-0001811  0 03/17/18 11:47:37 77 BAYFRONT EXY        5311     Smoke or odor investigation      

41050 18-0002617  0 04/21/18 20:30:39 2      BAYFRONT EXY        321    EMS call, excluding vehicle accident with injury  

41050 18-0002992  0 05/09/18 22:47:41 77 1520 WILLOW RD        151    Outside rubbish, trash or waste fire   

06/06/18 PR1D 1540 Willow Rd  Initial investigation of problematic fires 

41050 18-0003713  0 06/09/18 01:50:49 77 1520 WILLOW RD        5311     Smoke or odor investigation      

41050 18-0004176  0 06/28/18 19:10:34 2   BAYFRONT EXY        151    Outside rubbish, trash or waste fire   

41050 18-0004256  0 07/01/18 13:37:57 77 1520 WILLOW RD        561    Unauthorized burning    

41050 18-0004664  0 07/17/18 23:44:44 77 BAYFRONT EXY    140    Natural vegetation fire, Other    

41050 18-0005454  0 08/21/18 11:27:12 77 1 Bayfront 142 Brush or brush-and-grass mixture fire    

41050 18-0006145  0 09/18/18 11:10:28 2   1 Bayfront 151    Outside rubbish, trash or waste fire   

41050 18-0006154  0 09/18/18 14:18:30 2   1520 WILLOW RD     142 Brush or brush-and-grass mixture fire    

41050 18-0005998  0 09/12/18 09:21:28 77 1520 WILLOW RD  5311      Smoke or odor investigation  

41050 18-0007552  0 11/13/18 07:45:55 77 BAYFRONT EXY        151    Outside rubbish, trash or waste fire   
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 
 

 

 

 

 

 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS                                     INCI_TYPE DESCRIPTION 

41050 18-0007736           0 11/20/18 16:46:38 2       BAYFRONT EXP & UNIVERSITY    5311      Smoke or odor investigation                                

41050 18-0007742           0 11/21/18 00:59:49 77      1520 WILLOW RD                           480       Attempted burning, illegal action, Other    

41050 18-0007833           0 11/25/18 08:16:08 2       BAYFRONT EXY                             5311      Smoke or odor investigation               

41050 18-0007999           0 12/02/18 15:46:28 2       BAYFRONT EXY /East Palo Alto   321       EMS call, excluding vehicle accident with injury    

41050 18-0008148           0 12/08/18 08:24:52 77      BAYFRONT EXY & WILLOW RD    5311    Smoke or odor investigation                         

41050 18-0008342           0 12/15/18 20:19:05 77      BAYFRONT EXY & WILLOW RD     5311     Smoke or odor investigation                         

41050 18-0008425           0 12/18/18 15:46:08 77      BAYFRONT EXY & WILLOW RD     151       Outside rubbish, trash or waste fire                

41050 18-0008682           0 12/29/18 01:19:02 77      BAYFRONT EXY & WILLOW RD     151       Outside rubbish, trash or waste fire                         
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KEY 
Total Encampments Medical Calls = 24 
Total Encampments Fire Calls = 77 
Total Fire Investigations  = 3 

2017:  Fires (4), Medicals (4), Investigations (0) 

FDID  INCI_NO             EXP_NO     ALM_DATE ALM_TIME        STATION ADDRESS     INCI_TYPE DESCRIPTION 

41050 17-0008751  0 12/16/17 23:22:11 2      1520 WILLOW RD        321    EMS call, excluding vehicle accident with injury 

41050 17-0004877  0 07/17/17 13:02:38 77 1520 WILLOW RD        321    EMS call, excluding vehicle accident with injury  

41050 17-0004397  0 06/26/17 22:51:30 2      1520 WILLOW RD        321    EMS call, excuding vehicle accident with injury 

41050 17-0002580  0 04/18/17 08:10:40 2      BAYFRONT EXY    142    Brush or brush-and-grass mixture fire    

41050 17-0003617  0 05/28/17 09:56:58 77 BAYFRONT EXY    321    EMS call, excluding vehicle accident with injury  

41050 17-0003920  0 06/09/17 11:20:17 2      BAYFRONT EXY    150    Outside rubbish fire, Other 

41050 17-0007675  0 11/05/17 12:04:28 77 BAYFRONT EXY    150    Outside rubbish fire, Other 

41050 17-0000390  0 01/15/17 07:08:29 77 1520 WILLOW RD        5311     Smoke or odor investigation      
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